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Exhibit A 
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To keep this group informed, SullCrom 

and Fenwick are coordinating on 

contingency planning based on what 

they know, for FTX.com. They are very 

much open to discussing with Sam 

and and team what you're working 

on and achieving the best possible 

outcome. 


and myself will continue to make 
Sure the contingency preparation is 
done appropriately. 


called me with all sorts of ideas, 
and | would encourage folks not to talk 
with him. He resigned several days 
ago from all his roles. 


There is a natural path where the work 

and | are preparing for and what 
Sam is working on (which | understand 
to be attempts to support customer 
assets) align. In parallel the US and 
global regulatory pressure is 
increasingly intense. 


Encourage Sam and his counsel to 
volunteer to join a call with the 
SullCrom and Fenwick teams, when 
practical, to discuss appropriate 
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Mik wiht oars is; | Guess as | See it, es 


1) safeguard emisting assets 

A? malong sure that Alameda if. permanently disabled and 
disallowed trom iteng FTX 

#3 iryng to Gud value for (he lather betause hat meg hip at 
l6AST Make Customers mone whole: by (a) radically increasing 
Transparency, (Ib) improving the prochict, ([c) ré-starting, and (dd) 


Searching for financing 
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Thess wil be a wind down. And a goal of identifying assets to sell. 
Tie code Bake might very wel be one - but i's worthhess without 
100% commeirment of Nishad and Gary and you to workeng with the 
qiohal bankrupicy achvisors, Everyone if emoyans now, The court 
and John Ray decide how to best generate value from current 
a$<e1s. John would love to hear your thoughts and talk to you / 
Sancult wath you, ae a 


| would love fo talk to hem! 


he has nach out yet == tell him fim totaly happy fo: he can lalk 
fo me here, ermal, phone, ec sor 6 


